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LETTER FROM THE DIRECTORS: 

Dear delegates:  

 

I have the honor to welcome you to the United Nations Historical Security 

Council. My name is Victor André Cheng Chia and I am 20 years old. I 

graduated last year from International Commerce and I’m going to study 

Engineering in Germany. For this time, I will be serving as one of the directors of 

this committee. 

 

A little more about me, outside of my experience as a MUNer, I am a member 

of the Scout Movement. As a side project, I design and publish summaries of 

various school topics such as physics, World History and Math. In conjunction 

with my degree in International Commerce, I had a 2-year Apprenticeship in 

a German Automotive Equipment Company. As an addition, I am the general 

coordinator for the Confirmation team at my school.  

 

I finished my secondary education in San Ignacio de Recalde School and it 

was during those days that I was introduced to the MUN world. During those 

years, I debated in various conferences ranging from the first VMMUN, to the 

now dated LiMUNs 2015-2017. Once I finished school, I retired but I eventually 

came back when I participated in Humboldt MUN 2018 and 2019 where I 

supported the committees. 

 

During my first year in 2015, I discovered what a Crisis Committee was, but it 

was not until the year after that I realized that Crisis was the type of committee 

I was really into. The fast pace of the debate, plus the addition of a new layer 

of development in the form of secret actions were the main reasons of my love 

for crisis, and let’s just have a slight mention to the roleplaying factor, heart 

pumped speeches or just the fun of having some crazy ideas grow wild and 

free. 

 

Do not forget to deeply investigate the topic. This security council will have 

many crisis mechanics. We are always open to new ideas, however remember 

that any good idea must have a solid foundation. 

 

Finally, do not hesitate to contact me in case of any questions regarding the 

committee. Remember that although we are going to have some moments of 

tension, it is more important to always have fun, and just show your greatest 

smile while enjoying the conference. If you have any doubt please write to me 

at victorcheng@outlook.com. 

 

See you soon, 

 

Go beyond, 

 

Victor André Cheng Chia 

 

mailto:victorcheng@outlook.com
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Dear delegates: 

 

Welcome to the United Nations Security Council! My name is Magda Núñez 

Cruz and I am very excited to be one of your directors for this conference.  

 

I'm currently studying Communications and Marketing at the University of San 

Ignacio de Loyola (USIL) and I love it. I have always been passionate about 

sharing ideas and creating dialogues with content that could help us grow 

both at a personal and a professional level. From being an announcer in my 

university’s online radio station to participating in clubs that help me grow in 

terms of professional skills, content, and definitely friendships - I love to explore 

as many extracurricular activities as I can. I am also a fan of the outdoors and 

volunteering. Nonetheless, I have found that Scouts is the best blend of both, 

which is why I have been a member since 2012. Most importantly, everything 

that I do, I do it for God’s glory, because he is my biggest love and passion. 

 

As a MUN delegate, I began debating in 2016 with my school’s delegation, 

participating in both national and international MUN conferences, and 

debuted as a chair in 2019. I have learned that MUN is not only one of the 

greatest ways to enhance your soft-skills, but it is also key to start developing 

awareness and interest in the reality in which we live. MUN has opened my 

eyes to the existing worldwide problems and the fact that I can come up with 

viable solutions for them, I hope it will do the same for you! If you have any 

inquiry, MUN related or any topic, feel free to contact at 

magdafreedom@outlook.com  

 

I am looking forward to meeting you all and I hope you enjoy this conference. 

Enjoy every moment of it! 

 

Best regards, 

Magda Núñez Cruz 

Director, HUNSC 
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1. INTRODUCTIONS: 

 

 

UNITED 

NATIONS          ST 

___________________________________________________________________________ 

 

     Secretariat 
ST/CS/SER.A/29/Add.2 

26/10/1983 

 

 

 

Letter from Javier Pérez de Cuellar 

 

Dear Nations, 

 

It is a pleasure to have very capable members of each country in 

representation here in this security council. As a matter of fact, I may not be 

able to tell this will be a delightful meeting. 

 

To the knowledge of everyone, we are right now in between a moment of 

tension between different powers. Apart from it we are now in the middle of a 

new crisis, the invasion of Grenada. 

 

In the United Nations, we have been trusted the mission of preserving peace, 

and yet we are confronting a conflict right now. It will be up to us to ensure a 

good solution to this unprecedented event.  

 

Yours sincerely, 

 

 

 

Javier Perez de Cuellar 

Secretary General of the United Nations 
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2. HISTORY OF THE COMMITTEE:  

 

After the approval of the UN Charter, the 

Security Council (also known as the UNSC; one of the 

six principal organs composing the United Nations), 

who held its first session in January 1946, was tasked 

with the responsibility and main purpose of 

maintaining international peace and security. To do 

so, first it should call upon the parties to a dispute in 

peaceful means and recommend methods of adjustments or terms of 

settlement. Nonetheless, when peaceful means fail, the UNSC can recourse to 

other methods to resolve the issue, meaning, to use force. In doing so, the 

UNSC should determine the existence of possible threats to peace and actions 

of aggressions. Once it has made such determination, it can decide whether 

to impose sanctions and authorize the use of force to maintain or restore 

international peace. 

 

At the beginning, the UNSC was formed 

by 11 members, nevertheless, with the passing 

of years this changed and there were added 

more. Currently, the Security Council is formed 

by 15 members, each one holding one vote. 

However, there are 5 specific permanent 

Member States who kept their place since the 

very start: The United States of America, The United Kingdom of Great Britain 

and Northern Ireland, The French Republic, The Russian Federation and The 

People's Republic of China. These hold the veto power, meaning they can 

prevent a resolution from being approved when voting against it. There are 

other 10 non-permanent Member States in which five of them are elected by 

the General Assembly for a 2 year-long term. The other half retires each year.

 

 

3. STATEMENT OF THE PROBLEM 

 

Context of Grenada 
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● Discovery 

Grenada was initially settled by a population of Arawaks 

who were later displaced by Caribs. This was the case 

until 1498 when Cristopher Columbus visited the Island. 

During his visit he named the island “Concepcion”, 

which was later called Granada, based on the Spanish 

city with the same name. 

 

● Colonization attempts 

The aggressive defense of the island by the Caribs prevented the 

settlement of Europeans until the seventeenth century. In 1609, some 

English tobacco planters attempted to establish themselves, but 

eventually failed. Moreover, the French, encouraged by the 

regrettable failure of England, tried to colonize the island in 1638 but the 

Caribs also drove them out. In effect, the French soon followed with a 

considerably more determined group that was able to conquer 

Grenada a few years after. 

● French colony  

A French company bought Grenada. Exactly in the middle of the 17th 

century the French governor of Martinique, Jaques-Dyel du Parquet, 

bought Grenada from the French company, made a treaty with the 

Caribs and bought the land. However, hostilities between the Caribs 

and the French erupted almost immediately as the French strove to 

extend their control over the entire island. Determined not to submit to 

French rule, the Caribs fought a succession of losing battles and, by 

1674, they had been practically exterminated. On the other hand, the 

French introduced sugar production and brought slaves. Also, Grenada 

was an abandoned colony since it lacked regular communication with 

France, which ended up causing several conflicts. Finally, in 1763 the 

island became a British colony for a few years, but the French under the 

Count d'Estaing, re-captured the island in 1779.  

 

● British colony  

Grenada was formally ceded to Britain by the Treaty of Paris in 1763, 

however, during the American revolution, France reconquered the 

island for a short time. Nonetheless, four years later Britain, through the 

Treaty of Versailles in 1783, took back the power and since that day the 

British governed for almost 300 years. Furthermore, the english people 

introduced the successful cultivation of cacao, cotton and nutmeg. At 

the end of the 18th century, Julien Fedon, a free and wealthy mulatto, 
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began to express his disapproval of the harsh treatment that the British 

were inflicting on blacks in Grenada, his intention being the end of 

Britain's control. Fedon launched a revolution against the British to finally 

end slavery and restore French rule. In that sense, slavery in Grenada 

was finally abolished by a British law in 1834. Furthermore, Grenada 

joined the West Indies Federation in 1958, until its dissolution in 1962 due 

to internal political conflicts. In addition, in 1877 Grenada became an 

official Crown colony and in 1967, it had converted to an associated 

state within the British Commonwealth. In conclusion, Grenada stayed 

as a British colony until its independence. 

 

British Parties in Grenada 

 

While its time as a colony, Granada’s politics were mainly divided into 2 main 

parties in the same way as the United Kingdom: The Grenada National Party 

and the Grenada United Labour Party. 

 

● The Grenada National Party (GNP) 

The Grenada National Party, founded in 1955, was one of the main 

political parties in Grenada. It was mainly supported by the middle class 

and the landowners. It was a conservative party in contrast to the GULP. 

Herbert Blaize was the leader of the party. In 1984 it ultimately merged 

with the National Democratic Party and the Grenada Democratic 

Movement to form the New National Party. 

 

● The Grenada United Labour Party (GULP)  

The party, founded by Eric Gairy in 1950, was the only party to contest 

the first elections in 1951. It won, at those elections, 6 of 8 seats. It started 

losing power in 1957 with other new parties also competing. Elections of 

1961 were also a win for GULP but not for Long since 1 year later new 

elections were made after James Lloyd representative of the Queen, 

suspended the constitution and retired Gairy from power, with the new 

Elections of 1962 having as winner the GNP. Eventually they returned to 

power after the elections of 1967, with a successive win in 1972. 

 

Even after the Declaration of Independence in 1974,  GULP                                                                       

remained in power, and even won the elections of  1976. By that time 

however, Gariy’s government was already deemed as authoritarian, 

with actions like having a secret police threatening the opposition. This 

kind of action led to higher tensions in Grenada which in turn led to the 
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end of his government with a Coup d’Etat in 1979. 

 

● Sir Eric Gairy 

Sir Eric Matthew Gairy was a politician who ruled 

Grenada on multiple occasions. Gairy was the leader of 

the Grenada United Labour Party. He was ultimately 

overthrown in 1979 after a Coup d'etat made by the 

New Jewel Movement. 

 

4. CURRENT SITUATION: 

 

Post-Independence 

After being a British colony for 300 years, on 7 February 1974 

Grenada declared independence. Although now 

independent Eric Gairy remained as the prime minister of 

Grenada until 1979. 

 

● New Jewel Movement 

The New Jewel Movement (NJM) was a leftist political party which 

favored more radical methods than other groups. They were formed in 

1973, after the merge of the Movement for Assemblies of the People 

(MAP) and another political group, called Joint Action For Education 

Welfare & Liberation (JEWEL).  

 

● MauriceVBishop 

Maurice Bishop was a politician, and leader which was very involved 

in the early days of the independence of Grenada as well as in the 

events prior to operation Urgent Fury. 

In 1973 he formed the political group MAP, which later merged to 

form the NJM which he leadered as well.  

Bishop was elected to the House of Representatives in 1976 winning 

the seat for the constituency of St. George’s South-East. He became 

the leader of the opposition for about three years until 1979 when 

he, alongside his followers, tried to take control of Grenada’s 

Government. 

 

● Coup d'Etat 

Eric Gairy won the elections of 1976 although they were deemed fraud 

by the opposition of the time, that alongside the many actions of his 

government led to the final decision of Bishop alongside his followers to 
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take control by force. The Coup d’Etat occurred March 13, 1979, taking 

advantage of the fact that Prime Minister Gairy was attending a United 

Nations session abroad. The Coup was achieved and the New Jewel 

Movement became the new governing party of Grenada, with Bishop 

appointed as its new Prime Minister. 

 

● Death of Bishop  

In 1983, disputes skint out between the party leadership. A military force 

among the party tried to induce Bishop to resign or 

settle for a power-sharing agreement with Deputy 

Prime Minister Bernard Coard. Bishop rejected these 

proposals and was eventually deposed and placed 

under house arrest by Coard's orders. Accordingly, 

large public demonstrations across the island 

demanded Bishop's freedom and the restoration of 

power. On October 19, 1983, a crowd of supporters discharged him and 

marched to the military compound at Fort Rupert. In effect, a squad of 

the People's Revolutionary Army under the command of General 

Hudson Austin captured and executed Bishop, 3 cabinet members, 2 

labour leaders, and nearly 100 civilians.  

 

In consequence, the Organization of Eastern Caribbean States (OECS) 

and therefore the nations of Barbados and Jamaica appealed to the 

United States for help, as did Grenada Governor-General Paul Scoon. 

In this sense, the President of the United States, Ronald Reagan, 

launched an invasion. 

 

● Operation “Urgent Fury”  
 

Urgent Fury Operation was a military action to 

intervene in Grenada in 1983. The United States 

justified their intervention by the 3 arguments 

mentioned before; protection of US nationals 

abroad, intervention by invitation and regional 

security mechanisms. It lasted 4 days, from 

October 25th to 29th. It began with assaults on airstrips at Point Salines 

and Pearls on the tiny island nation of Grenada. Over the next nine days 

US troops would rescue American citizens, restore a popular native 

government, and eliminate a perceived threat to the stability of the 

Caribbean and American strategic interests there. 
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5. POINT OF CONTENTION: 

 

Communism vs Capitalism  

Eric Gary won the elections of 1972 and became Grenada’s first prime minister 

and received aid for Augusto Pinochet, however now is where Maurice Bishop 

became part of the Grenada story; he set up an opposing group: The New 

Jewel Movement (NJM) despite uniting with the national party; they lost the 

elections in 1976 because of the activities of the mongoose gang, many 

people claimed the results invalid and so the violence began to break out in 

the streets. Then in 1979, when Gary was addressing the UN, Bishop and the 

NJM seized power in the coup, banned all the parties, suspended the 

constitutions and created the people's revolutionary army, which at the time, 

was the largest army in the region. Nonetheless, Bishop is still really popular in 

Grenada because he guaranteed a lot of benefits to the population: for 

instance a huge amount of medical resources, good health for his country, 

rights for women and workers. Also, he took the position of the total governor-

general of the country, establishing important international relations with the 

USSR and Cuba, they helped him with benefits such as a large airport on the 

island, which led to international tensions rising up. Although, the USA was 

worried, thinking that this airport could be a great benefit for the USSR and 

could be used by the soviet military aircraft. Of course that's a brief resume of 

the actual facts and historical party background, but now focusing on the 

NJM and its ascent to power: 

 

In 1951, Eric Gary was leading the social revolution 

against plantocracy where he intended to open 

places for working people to break the shackles that 

lingered since the emancipation. We have to take into 

consideration that the independence had not arrived 

yet and, with Gary´s attitude, it was not an option 

either; Gary resisted the authoritarian british colonial state and provided some 

measures of hope for the majority of the poor, black and marginalised 

Grenadian masses. However when he gained state power, with time, Gary 

became repressive in the 1973-1974 period and the NJM, which was newly 

formed, resisted this attitude so, against background Grenada, eventually 

gained independence from Britain in 1974 in a whirlwind of political chaos. At 

those times, Grenada was divided in a Gary/ anti-Gary struggle and the 

majority of the working-class Greandians remained loyal to Gary, particularly 

the eldery and the children, two of the main groups in society, who benefited 

from the social revolution in 1951. But when the liberation struggles, influenced 

by the Black Power, US civil rights, etc, came to the country. It was time when 
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the majority of people thought that Gary must go; five years of struggles 

followed, in which the NJM consolidated into a party and its leading figure, 

Maurice Bishop and Bernard Coard, had an ideological fluid in protecting the 

Marxist-Leninist regime and for that same reason, it transformed into a very 

cooperative party which involved parts of national, regional and international 

forces. 

 

Facing an increasingly-authoritarian Gairy regime, the NJM set about pursuing 

a revolutionary insurrection and established the National Liberation Army 

(NLA). Trained in Guyana and Trinidad, it seized power in March 1979, after 

Maurice Bishop was declared prime minister. The most radical experiment yet 

in Caribbean socialism was underway; and in the meantime, tensions were 

rising up with other capital governments according to the current situation of 

Grenada and its leaders at those times.  

 

 

Organization of Eastern Caribbean States (OECS) 

Back in 1974, when the West Indies Associated States Council of Ministers 

(WISA Council) was still in function, Grenada attained independence from 

Great Britain. This event brought up to the table the necessity to create a 

committee that would analyze the possibilities of creating a Joint overseas 

representation as most members of the council were to gain their 

independence. Later in 1979, the answer of the committee suggested 

creating an organization that would merge the 

WISA Council with their associated institution known 

as the East Caribbean Common Market (ECCM). 

The ECCM would establish the basis of the 

Organization of Eastern Caribbean States (OECS).                             

 

On the eighth of June, 1981, all members of the WISA Council signed the 

Treaty of Basseterre, which formalized the creation of the OECS. Among the 

main objectives that were established, this organization seeked to encourage 

cooperation in the Caribbean Community at both regional and international 

level, having as a principle the UN Charter. Furthermore, it established that 

one of its goals was to maintain unity among member states, which included 

the protection of their “sovereignty, territorial integration, and independence" 

(Hajjami, N., 2018), as well as following the International Law as the standard 

of conduct. That is why, when Maurice Bishop’s assesination occurred, an 

event that had been preceded by chaos and the coup d’etat of the 

fourteenth of October, 1983; the OECS considered it their responsibility to 

intervene.  
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USA Intervention - justification: 

● Protection of US nationals abroad  

The USA has protected the Americans by disrupting 

illicit networks and cutting off trafficking routes that 

lead to the United States while remaining vigilant to 

threats posed by external state and non-state 

actors. Their security assistance aimed to defeat 

and destroy transnational criminal organizations (TCO’s) and prevent 

the extreme violence perpetrated in local communities and 

neighborhoods. They supported DHS’s effort to secure their border. 

Abroad, the USA made the safety and security of their citizens their top 

priority by ensuring Americans had the right information and providing 

consular assistance. The USA’s partnerships with the nations of the 

Western Hemisphere created tangible benefits for Americans and more 

secure communities for the citizens in their partner nations. 

 

● Intervention by invitation (OECS)  

As mentioned before, the OECS decided to intervene in Grenade; in 

fact, member states of this organization - specifically Antigua and 

Barbuda, Dominica, Saint Kitts and Nevis, Montserrat, Grenadines, Saint 

Lucia, and Saint Vincent - tagged the instability in which this nation was 

living as a threat to the security of the region and of neighbouring 

nations (Hajjami, N., 2018). Having in mind that the OECS’ military force 

could not sustain the intervention, they asked for assistance from other 

states that were willing to help. As a consequence, Barbuda, Jamaica, 

and the United States answered the request and led the intervention - 

although the principal leader was the U.S.  

 

Given that this organism had the legal power to act upon conflicts that 

jeopardized its member states’ maintenance of peace, the United 

States had an “all-clear” to deploy its military mission. However, even if 

the OECS’ member states agreed to protect and maintain peace in 

their region. The Treaty of Basseterre did not specify if the assistance of 

external powers could be included as a mechanism. In that sense, the 

argument used by the US stating that the OECS’ invitation was their 

legal justification remains uncertain as a valid argument for their 

intervention.  

 

● Regional security mechanisms                                                                        

The intervention of the US and other eastern caribbean states in 
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Grenada  in small islands located in south-eastern Caribbean Sea had 

political stability during the 80s, because of the Soviet-Cuban presence in the 

Caribbean and other topics of concern for the US security policy agenda ·  

On October 24, Governor-General of Grenada, Sir Paul Scoon, had sent a 

letter requesting for assistance to the OECS, as well as Barbuda, Jamaica and 

the US. On 25 October, Operation ‘Urgent Fury’ began. The OECS with support 

of USA, Barbuda and Jamaica and there were 1,900 American soldiers and 

300 troops from 6 Caribbean countries. Which contribute with the questions of 

legality of the actions of the US government: protections of citizens abroad, 

the activation of regional security systems, and the intervention by 

“invitation”. 

 

 

6. QUESTIONS A RESOLUTION MUST ANSWER (QARMAS)  

 

1. What measures should be approved in order to protect refugees? In what 

way can these measurements be carried out? 

 

2. What kind of economical and/or humanitarian aid, if any, should be 

provided in this situation? How could we implement it? 

 

3. Taking into consideration that the operation “Urgent Fury” included 

nations external from the OECS, and Grenada did not directly approve it, 

how can the Security Council protect Grenada's national sovereignty? 

 

4. What should be the best course of action in order to enable either the 

completion or cancellation of Operation Urgent Fury, remarking the 

retirement of US troops in Grenada. 

 

5. In what way will the security council interact in the conflict and how it’s 

role will affect the outcome. 

 

 

7. INTRODUCTION TO SC: 

 

Crisis advice  

As a matter of fact, this committee will also include the use of Crisis 

Committees elements such as Directives and Secret Actions. 

 

In order to assure there is a minimum understanding of these 2 elements which 

will be crucial to the development of the committee, we are including in the 
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study guide some advice and information about them. 

 

Directives  

Directives are a way of taking action as a whole Security Council, thus they 

must be voted by all voting members. Remember that the 5 permanent 

members of the Security Council got the veto power, which enables them to 

completely nullify a directive regardless of the voting numbers.  

Directives should be as precise as possible in order to assure a good execution 

of it. Contrary to that case, it opens the chance for it to not go as expected. 

We recommend to always specify the what, when, where, why, and how. 

 

SecretCActions 

Secret actions are actions (hence the name) taken by each delegate  which 

may be able to change the course of events in the committee. Just as 

directives, they should be irectives. These are made and sent by each 

delegate on their own.  However, in contrast to directives this are made and 

sent by each delegate alone.  

 

Secret actions enable delegates to act on behalf of their countries or the 

character they are representing allowing them to use their different 

capabilities. For instance the deployment of propaganda or the radio 

jamming of a certain area. Each action as explained before, completely 

depends on the way the delegate builds up the scenario for it to happen and 

manages to specify as much as possible the way things are meant to be 

executed. 

 

OnlineCEnvironment 

During this committee secret actions as well as directives will be done via a 

new mechanic. This time, we will be using email. An email address will be 

given at the committee where all secret actions and directives will be sent 

and answered in regards to the directives, additional signatories must be 

added in the mail as well as adding signatory countries' emails in the Carbon 

Copy section (CC). In regards to secret actions, we recommend the use of 

the reply feature in case of a recurring chain of events. For instance if a first 

secret action was based on personal security and later in a second secret 

action you would like to enhance this security/or use it elsewhere, then it 

would be recommended to send the second secret action as a further reply 

from the approval mail sent from the first secret action. As a matter of fact this 

reply chains may become long but will enable an easier following of the plans 

in the secret actions as well as the foundation regarding each. 

Further questions regarding the online environment will be answered in the 
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delegates meeting the first day of the conference. 

 

 

8. SUGGESTIONS FOR FURTHER RESEARCH:  

 

Given that this is not just a regular Security Council but a historical one, 

delegates are encouraged to deepen on different factors - social, political, 

economical, geographical, among others - that define the context in which 

the events being debated occur. Keep in mind that the committee will be 

located in time and space during the start of the execution of the operation 

“Urgent Fury”; however, this does not exempt delegates from having full 

understanding of the previous events that led to the operation, as well as the 

repercussions it left.  

 

We encourage taking in consideration, each nation’s policy at the time, as 

well as simultaneous conflicts occurring in context. As an addition we do also 

encourage further investigation on the Treaty of Basseterre. 

 

An important fact to take into consideration is that the committee will start: 

October 26th, 1983. 

 

 

9. CLOSING REMARKS:  

 

Finally, we are expecting to have a very dynamic committee in terms of 

motions presented, negotiations, speeches, answers to updates, and overall 

what you can bring as a delegate to maintain this Security Council full of 

surprises. Remember to always try to have as much fun as possible. 

 

Best of luck during your preparation and don't hesitate to send us an email if 

there are any questions! Remember you can contact us through our personal 

emails or send an email to the committee through hunsc.carmun@gmail.com. 

 

Please send an email with your name and country to confirm you are 

participating in CarMUN 2020 to  hunsc.carmun@gmail.com. 

 

 

10. BLOG POST: 

In this year conference we will replace position papers for blog posts, 

delegates will receive one question per week, starting three weeks before 

CarMUN. The questions must be answered before the deadline, delegates will 

have the opportunity not only to answer the question, but to comment other 

mailto:hunsc.carmun@gmail.com
mailto:hunsc.carmun@gmail.com
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delegates responses. For more information we encourage you to read the 

Delegates Handbook, published in our webpage, www.carmunperu.org 

 

The first question will be posted on October the 2nd and must be answered 

before October 8th 11:59pm. The second question will be posted on October 

the 9th and must be answered before October 15th 11:59pm. The third and 

last question will be posted on October the 16th and must be answered 

before October 21st 11:59pm.  

 

To access your committee's blog posts click in this link: https://hunsc-

blogpost.blogspot.com/  
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