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Dear delegates and Faculty Advisors, 

 

We are delighted to have you all back for this sixth edition of CarMUN and we 

want to welcome the newcomers. Along with the secretariat and the advisors 

team, we have been working really hard to bring you a new and unique CarMUN 

experience, that spite of the current situation, keeps the essence of MUN, as well 

as the fraternity and diplomacy spirit that has always represented the CarMUN 

conference. 

 

When last year we were announced as the new Secretary Generals, we were 

thrilled about being part of the CarMUN 2020 secretariat and very honored to 

have been trusted to lead the team who will be in charge of organizing this year's 

conference. Then, COVID-19 appeared, and the odds were that we would not 

have a chance to do what we all have been waiting for so long. When weeks 

later the opportunity of doing it virtual arrived, it was a relief knowing that at least, 

we would not lose this. This year is nothing as we expected, as seniors we had 

thousands of things we wanted to do, and we know that as us, there are lots of 

delegates experiencing the same thing. To all you, we just want to say have fun, 

give your best and enjoy the CarMUN experience one last time. 

 

For both of us, MUN has had a big impact in our lives, been both shy and scared 

of public speaking, even in our school classes, when we first started, but thanks 

to the experience we gained through MUN we both are now able to stand up 

for ourselves, overcome those difficulties and also it helped us figured out what 

we wanted to do for the rest of our lives. This year's topic goes under this same 

road. Recently we have been witnessing how people are starting to raise their 

voices to make a change, we have been experiencing and been shown the 

power that a united group of people can have. In this year's edition we want to 

celebrate these brave individuals by focusing on the topic of “The power of 

people”. 

 

Before we finish, we want to give special thanks to every member of the 

secretariat and advisors team for their amazing and hard work to bring CarMUN 

this year again. We also want to thank you all for the trust that you have been 

giving to the CarMUN conference through the past years, because to make a 

great conference, a good team is not the only thing needed, great and 

enthusiastic delegates and participants are also the key. 

 

Thank you, very much and good luck, 

 

 

 

  

Daniela Rubina Alvarez 

Co-Secretary General 
Franco Raffo Pazos 

Co-Secretary General 



Introduction 
 

Dear Delegates, thank you for reviewing this Handbook, prepared especially to 

assist you during your preparation for Carmelitas Model United Nations 2020 

(CarMUN 2020). We hope you can read it and find it useful.  

 

This Handbook is structured as follows:  

● In the first section, you will find an overview on the structure of CarMUN 

2020, its committees and chairs.  
● In the second section, we have included the standard MUN Rules of 

Procedure. 
● In the third section, you will read a summary on how the Virtual Procedure 

for CarMUN 2020 will work.  
● In the fourth section, we have included all the instructions for the 

preparation of the Blog Posts, which will be replacing the Position Papers 

during CarMUN 2020.  
● In the fifth section, we have summarized all the best tips for your 

preparation for CarMUN 2020.  
 

 

 

 

 

  



Overview of CarMUN2020 
 

For CarMUN 2020, we will have 11 committees, as follows: 

 

1. Disarmament and International Security Committee (DISEC): 

 

Topic: Use of Force to Suppress Protesters 

Directors: Nella Cachay; Bianca Portocarrero; Ricardo Temoche & 

Ignacio Tovar 

Assistant Directors: María Gracia Ponce; Cristóbal Gálvez & Mariana 

Aldave 

 

The Disarmament and International Security Committee (DISEC) deals with 

disarmament, global challenges and threats to peace that affect the 

international community and seeks out solutions to the challenges in the 

international security regime. 

 

In this committee’s session, delegates will deal with “Use of Force to 

Suppress Protesters”. This is a very actual problem that has worsened in the 

past months because of Black Lives Matters protest, the Hong Kong 

protests, elections in Belarus, among others. It is up to the delegates to 

tackle this issue before it causes any more unnecessary harm. 

 

2. World Health Organization (WHO):  

 

Topic: The Cholera Outbreak in Yemen 

Directors: Diego Encinas & Daniela Palomino 

Assistant Directors: Adriana Arana & Luciana Arana 

 

The Word Health Organization (WHO) deals with issues such as epidemics 

control, drug standardization and even quarantine measures with the 

objective to promote the attainment of “the highest possible level of 

health” by everyone in the planet. 

  

In this committee’s session, delegates will deal with the "Cholera Outbreak 

in Yemen". Cholera is an acute diarrheal infection caused by ingestion of 

food or water contaminated with the bacterium Vibrio cholerae. It 

remains a global threat to public health and an indicator of inequity and 

lack of social development, especially in the case of Yemen. Since 2017, 

the outbreak has affected 22 of the 23 governorates and 293 of the 333 

districts of Yemen. 

  

3. United Nations Office for the Coordination of Humanitarian Affairs 

(UNOCHA): 

 

Topic: Inclusive Humanitarian Responses 

Directors: Arianna Zúñiga & Fabrizzio Solari 

Assistant Directors: Luciana Palomino; María Cristina Maruyama & María 

Beatriz Maruyama 

 



The United Nations Office for the Coordination of Humanitarian Affairs 

(UNOCHA) coordinates humanitarian response to expand the reach of 

humanitarian action, improve prioritization and reduce duplication, 

ensuring that assistance and protection reach the people who need it 

most. 

 

In this committee's session, delegates will deal with "Inclusive Humanitarian 

Responses". Last year more people needed from humanitarian assistance 

than ever before in recorded history, which shows how quickly evolving 

and urgent this problem is. 

 

4. United Nations Educational, Scientific and Cultural Organization 

(UNESCO): 

 
*This committee is for Beginner Delegates 

 

Topic: Education for the Future 

Directors: Arianna Zúñiga & Fabrizzio Solari 

Assistant Directors: Juan Diego Coronel & Valeria Cuba 

 

The United Nations Educational, Scientific and Cultural Organization 

(UNESCO) mission is to contribute to the building of a culture of peace, 

the eradication of poverty, sustainable development and intercultural 

dialogue through education, the sciences, culture, communication, and 

information. 

 

In this committee's session, delegates will deal with "Education for the 

Future", topic that is included in the fourth sustainable development goal 

in the 2030 Education Agenda. They must develop strategies to 

accomplish the quality, infrastructure, use of technology and equality.  

 

5. United Nations Human Rights Council (UNHRC): 

 

Topic: Privacy Rights in the Digital Era 

Directors: Diego Reyes; Rodrigo Temoche & Luis Cuba 

Assistant Directors: Daniela Ríos & Matías Zevallos 

 

The United Nations Human Rights Council (UNHRC) is responsible for the 

promotion and protection of all human rights and discusses all thematic 

human rights issues. 

  

In this committee's session, delegates will deal with "Privacy Rights in the 

Digital Era" discussing measures that will provide all people around the 

world a safe technological environment as well as safeguarding people´s 

privacy and personal information in a technological era where everything 

is gathered in internet and its derivatives. 

 

6. Comisión Económica para América Latina y el Caribe (CEPAL): 

 
*This committee will be held in Spanish 

 

Topic: Corrupción y desarrollo en América Latina 



Directors: Luis Alonso Jaymez & José Miguel Rodríguez 

Assistant Directors: Joaquín Cisneros; Camila Zegarra & Renzo Rubina 

 

United Nations Economic Commission for Latin America and the 

Caribbean (ECLAC) is the organism of the United Nations in charge of 

promoting economic and social development of the countries in Latin 

America and the Caribbean, as well as fostering the economic relations 

between them. 

 

In this opportunity, the delegates of this Commission will debate and find 

solution for an issue that has been present in the continent for many years, 

impairing the proper development of the countries: corruption 

 

7. United Nations Commission on Sustainable Development (UNCSD): 

 

Topic: Empowerment of Grassroot Organizations 

Directors: Valeria Escudero & Mario Genit 

Assistant Directors: Joaquín Cisneros; Camila Zegarra & Renzo Rubina 

 

The United Nations Commission for Social Development (UNCSD) was first 

created to advise ECOSOC on social policies character and on all matters 

in the social field not covered by the specialized inter-governmental 

agencies. Since 2006, the Commission has taken up key social 

development themes as part of its follow up to the outcome of the 

Copenhagen Summit. 

 

In this committee, delegates will deal with the "Empowerment of 

Grassroots Organizations" due to the growing importance of them at the 

time of shaping progressive politics as they bring public attention to 

regional political concerns.  

 

8. Comité de Derechos Humanos (HRC): 

 
*This committee will be held in Spanish 

**This committee is for Experienced Delegates 

 

Topic: Derecho a la Protesta 

Directors: Ariana Estela & Daniel Huapaya 

Assistant Directors: Luciana Pérez; Sebastián Rey & Luana Chamochumbi 

 

Since George Floyd’s death, on May 25th, 2020, there has been several 

protests racism and discrimination, which the government suppressed 

violently. But this situation is not new, since countries such as Venezuela, 

Hong Kong and Zimbabwe have experienced protests that have been 

violently suffocated by the authorities. It is up to the Human Rights 

Committee to define the right to protest, and the cases in which the 

government may lawfully limit it. 

 

9. Historical United Nations Security Council (HUNSC): 

 

Topic: Intervention in Grenada, 1983 



Directors: Magda Núñez (Committee Director) & Víctor Cheng (Crisis 

Director) 

Assistant Directors: Mariangela Wong & Paula Ramírez (Committee 

Assistants); Alfonso De Taboada & Matías Bonifaz (Crisis Assistants) 

 

The island of Grenada underwent a turmoil when the communist 

movement New Jewel seized the power in 1979, placing Maurice Bishop 

as president. However, on October 19th, 1983, Bishop was placed under 

arrest and killed. At dawn on October 25th, 1983, US President Reagan 

ordered a military intervention in the island of Grenada, at request of 

Organization of Eastern Caribbean States. 

  

Today, August 26th, 1983, the Security Council has called for an 

emergency session to address this situation. What actions will they take to 

avoid further escalation? 

 

10. Crisis Committee:  

 

Topic: Avatar: The Last Airbender 

Directors: Sebastián Yep & Laura Revoredo (Committee Directors); Priscila 

Vera Schmidt (Crisis Director) 

Assistant Directors: Fabiana Pérez (Committee Assistant); María Belén 

Muñoz & Mariano Alvites (Crisis Assistants) 

 

Long ago, the four nations lived together in harmony. Then, everything 

changed when the Fire Nation attacked. Now, Fire Lord Azula and her 

father are on a conquer spree. This is the last chance for Aang, the Avatar, 

and his friends to stop them. Will the Avatar be able to defeat the Fire 

Nation and end the 100-year war? Will the free people let Fire Lord Azula 

rise? What kind of challenges will they face if they can go through with 

this? 

  

Remember, there is no peace without justice! 

 

11.  Press Committee: 
 

Directors: Eduardo Pando 

Assistant Directors: Mauricio Noriega & Macarena Arana 

 

The Third-Party Actors Committee will include several members of the press 

corps, which play a fundamental role in our society. They have a 

responsibility to inform the international community in a reliable and 

trustworthy manner. They are also the mouthpiece for those who have 

been silenced or do not have a voice loud enough to be heard, allowing 

the entire world to know about an event or situation isolated from their 

reality. The role of a press delegate is to debate about specific topics 

during committee sessions, reached consensus and draft pertinent 

solutions. 

  
 

  



 

How to Prepare for CarMUN  

General Research:  

I. Functional Preparation: 

For delegates to be prepare for de committee, they must know the basic 

structural elements of UN and model UN. In this Delegates Handbook you will find 

the Rules of Procedure and Virtual Procedure, we encourage every delegate to 

read very carefully those two parts of the document. The Delegates Meeting will 

be very useful to answer your doubts about them.  
 

II. Substantive Preparation: 

Study Guides are a result of an extensive research and effort from the directors 

and assistant directors and are the foundation of sustentive preparation for each 

committee. We suggest you read them, find what you don’t understand, 

research and if you have questions write and email to you directors, they will be 

very happy to answer any doubt you have. If a delegate has not absorbed all 

the information of the Study Guide, they will not be able to participate affectively 

in the committee.  

While the Study Guide gives you a general information about the committees 

and topics, delegates are expected to make a further, research about the issue 

and their countries policy.  

 

III. Positional Preparation: 

Delegates are required to adopt the position and policy of the specific country 

that has been given for this model UN. This forces delegates to examine 

the perspectives, problems, and policies of another delegates country.  As 

this is the most difficult part in model UN, we have implemented blog posts, 

that are focus on positional preparation. We have included in this 

document a section of Blog Post (page 26) where it is explained haw its 

going to work, step by step. 

 

Where to Begging Your Research: 

Study Guides and every material prepared by CarMUN staff are not meant to be 

replaced for your individual research. Instead, the provide a starting point for 

your research, they should inspire you to start asking questions and looking for the 

answers. That is why in this year Carmelitas Model United Nations Study Guides 

include a section of “Suggestion for Further Research”, wrote by each committee 

directors, which we encourage delegates to read and follow. 

 



 

A Note on Crisis Committees: 

I. Differences between a GA Committee and a Crisis Committee: 

 

Crisis committees are somehow different to a Regular GA Committee. Although 

they follow some of the debate procedures, the rules are much more flexible in a 

crisis committee. We will explain the differences in the rules in just a moment, but 

let’s look at other differences first.  

 

The first major difference is that, while in a GA Committee you will represent a 

country, in a Crisis Committee you will represent a character. You will still need to 

research about this character and fully review his/her biography and his/her relation 

to the problem. Moreover, you will need to research about his portfolio of powers, 

or what he/she can do in the committee.  

 

Another major difference are the documents a delegate must present during the 

committee. We will come back to them and explain them fully in the next lines. 

 

The final major difference is that every single Crisis Committee is supported by a 

Crisis Room, led by the Crisis Director. This Crisis Room is in charge of coordinating 

and introducing all the crisis elements, also known as updates, to the committee, 

as well as reviewing the documents that the delegates prepare. Keep in mind that, 

unlike in a Regular GA Committee, delegates in a Crisis Committee are faced with 

a constant flow of issues that will appear depending on the committee’s response.  

 

II. Rules of Procedure for a Crisis Committee: 

 

Similar to a Regular GA Committee, a Crisis Committee respects all rules governing 

the debate and the speeches, meaning, delegates can still present motions for 

moderated and unmoderated caucuses. Furthermore, the rules regarding 

speakers’ lists are still applicable to this kind of Committees.  

 

However, delegates have an additional motion that delegates can use. This motion 

is called a Round Robin and allows all delegates to speak for a specific time (to be 

determined by the delegate who presents the motion), in a clockwise order. Keep 

in mind that a Round Robin is like returning to the speakers’ list in a Regular GA 

Committee, so use it wisely.  

 

Rules regarding voting procedures remain exactly the same as in a Regular GA 

Committee. However, you will find that motions for Division of the Question and Roll 

Call are far more frequent and useful in a Crisis Committee than in a Regular GA 

Committee.    

 

III. Documents for a Crisis Committee: 

 

Delegates in a Crisis Committee are not required to present Working Papers nor 

Draft Resolutions. Instead, they have to present documents that are specific to Crisis 

Committees. These documents are:  

 

 1. Directives:  



 

Although many people say that a Directive is like a clause in a Draft 

Resolution, we prefer to define it as a concise and clear document where 

delegates outline a detailed plan to address the crisis or an "update".  

 

We say it is not like a Draft Resolution because Directives need not follow a 

format for their acceptance. The only requirement is that they meet the 

number of signatures determined by the Directors. However, we strongly 

suggest that you answer the following questions while you are writing a 

directive:  

• What are you trying to do? 

• How will you do it?  

• When will you do it?  

• Who will it affect?  

• Where will the money come from?  

 

Remember that Directives don’t really need to be short, but detailed and 

specific enough. You must use clear and concise language to explain every 

step of the idea.  

 

The procedure to approve a Directive is similar to the Draft Resolution’s one: 

• Upon being delivered and approved, a delegate must introduce the 

directive so that it is debated.  

• Once the debate has been exhausted, the delegate must present a 

motion to close the debate.  

• Only then, the Committee can move forward to the voting procedure 

to determine whether it passes or not.  

 

 2. Secret Actions:  

 

As its name says, a Secret Action is an individual action that a delegate can 

take, as his character, during the Committee either to help himself or to the 

crisis in general.  

 

A Secret Action can be written in a simple piece of paper, and it must be 

delivered to the Crisis Director for his/her review. The Crisis Director will read it 

and answer it to you, saying whether the action you have taken has 

happened or not.  

 

Although it does not have a format, we strongly encourage you to write as if 

it was a letter to someone your character knows and would be willing to help 

them (for example, your secretary or a family member). We also encourage 

you to answer the following questions when writing it:  

• What are you trying to do? 

• How will you do it?  

• When will you do it?  

• Who will it affect?  

• Where will the money come from?  

• Is that action something that your character can and would do? 

Why? 

 



Remember that good Secret Actions will always be led towards solving the 

problems of the Committee, so we encourage you to follow these pieces of 

advice: 

• Make sure that the Secret Action is relevant and related to the 

situation that is happening in your committee.  

• Remember to make it detailed enough to avoid updates that could 

negatively impact your character or the Committee. Think before you 

write it.  

• Make sure that your Secret Action is proportional to the portfolio of 

powers of your character (for example, a Water Minister cannot use 

the Intelligence Service to hack a computer). In other words, make 

sure that your character can do what you are trying to.  
  



Rules of Procedure  
 

SECTION I:  General Rules 

 

Rule No. 1:  Scope 

 

These rules will apply for all the Committees of Carmelitas Model United Nations. 

However, the Specialized Agencies will have additional rules that will be further 

explained in each Study Guide.  

 

Rule No. 2:  Language 

 

Carmelitas Model United Nations will be conducted exclusively in English, except 

for those committees that are being held in Spanish. Delegates are required to 

use only Conference language and may be penalized for not doing so.  

 

Moreover, delegates are expected to maintain a formal language at all times.  

 

Rule No. 3:  Diplomacy 

 

Delegates are required to show courtesy, respect and diplomacy to the Chairs, 

Committee Staff and to other Delegates. This rule must be respected not only 

during committee sessions, but also during any official event or publication of 

Carmelitas Model United Nations.  

 

Delegates who fail to comply this rule will be automatically excluded from the 

Conference, without possibly to appeal the sanction.  

 

SECTION II:  Rules governing the Debate 

 

Rule No. 4:  Quorum 

 

A quorum is the minimum number of delegates that must be present for the 

Committee to open and move forward in the debate.  

 

The Director will take into consideration the following quorums:  

● To open the debate, a minimum of one quarter delegates.  
● For a substantive vote, a simple majority of delegates.  

 

The quorum will only be counted only once, at the start of each session, with the 

Roll Call.  

 

Rule No. 5:  Open Debate & Set the Agenda 

 

Following the Roll Call, the Director will ask for a motion to Open the Debate. To 

approve this motion, a simple majority vote is required. 

 

Once this motion is voted and approved, the Director will ask for a motion to Set 

the Agenda. To approve this motion, a simple majority vote is required. 



 

Rule No. 6:  Formal Debate 

 

After the agenda has been determined, the committee will move to the formal 

debate. To do so, one continuous speakers’ list will be established for the duration 

of the committee. It will only be interrupted only by points or motions for 

caucuses, and the introduction of draft resolutions or other documents.  

 

Rule No. 7:  Caucus 

 

The formal debate will be interrupted upon the Directors’ Discretion, to ask the 

delegates to present motions for caucusing, in order to easily discuss a topic.  

 

There are two types of caucusing:  

 

7.1. Moderated Caucus: This caucus allows an exchange of opinions and 

solutions for specific topics which are critical to address the agenda. A motion 

for this type of caucus is at order at any time when the floor is open, and the 

delegate must briefly explain its purpose and the time limits. To approve this motion, 

a simple majority vote is required. 
 

7.2. Unmoderated Caucus: This caucus allows for a temporal suspension of the 

formal debate, for delegates to leave their seats and discuss informally with other 

delegates. A motion for this type of caucus is at order at any time when the floor 

is open, and the delegate state the time limit. This motion should not be longer 

than fifteen (15) minutes, and, upon its completion, the Director may accept a 

single extension for no longer than five (5) minutes. To approve this motion, a 

simple majority vote is required. 

 

Rule No. 8:  Suspension and Adjournment of the Meeting 

 

8.1. Whenever the floor is open, a delegate may move for the suspension of the 

meeting, to suspend all committee functions until the next meeting. When in 

order, such a motion will not be debated but will be immediately put to a vote 

and will require a simple majority to pass. 

 

8.2. Whenever the floor is open, a delegate may move for the adjournment of 

the meeting, to suspend all committee functions for the duration of the 

conference. When in order, such a motion will not be debated but will be 

immediately put to a vote and will require a simple majority to pass. 

 

Rule No. 9: Closure of Debate 

 

When the floor is open, and the substantive debate has been exhausted, a 

delegate may move to close debate on the substantive or procedural matter 

under discussion. When closure of debate is moved, the Director may recognize 

up to two speakers against the motion. No speaker in favor of the motion will be 

recognized. Closure of debate requires a two-thirds majority to pass.  

 

If the committee is in favor of closure, the Moderator will declare the closure of 

debate, and the resolutions or amendment on the floor will be brought to an 

immediate vote.  



 

SECTION III:  Rules governing Speeches 

 

Rule No. 10:  Speakers’ List 

10.1. As stated in Rule No. 6, after the agenda has been determined, the 

delegates will move forward to the formal debate, by establishing a General 

Speakers’ List. To do so, the delegates will raise a motion for this purpose. The 

default time is one (1) minute, but the delegates may change it when presenting 

the motion.  

 

10.2. As stated in Rule No. 7.1, a Moderated Caucus will also be conducted 

through a Temporary Speakers’ List.  

 

10.3. To establish it, the Director will ask all the delegates wishing to speak to raise 

their placards and call them one by one. Once speakers are recognized, they 

may speak on the topic area being discussed and, upon introduction, they may 

address draft resolutions or amendments.  

 

Rule No. 11:  Yielding 

 

Once the delegate has completed his speech in the General Speakers’ List, if 

there is any time left, he or she must yield it in one of three ways (only one can 

be used):  

 

11.1. Yield to another delegate: The speaker’s remaining time will be ceded to 

another delegate, who must accept it and continue speaking until the time for 

the speech has elapsed.  

 

11.2. Yield to questions: Up to 3 questioners will be selected by the Director, and 

each one will be limited to one specific question that must be formulated in up 

to thirty (30) seconds. No follow-up question will be allowed, and the Director will, 

at discretion rule out questions that are rhetorical, leading, or disrespectful. Only 

the speaker’s answers to questions will be deducted from the speaker’s 

remaining time. 

 

11.3. Yield to the dais: If the delegate has finished his or her speech and does not 

wish to cede its remaining time to other delegates or questions, then he or she 

must yield it to the dais in order to end the speech and move to the next speaker.  

 

Rule No. 12:  Comments in the General Speakers’ List 

 

If a speech has finished and the delegate has not yielded its remaining time, the 

Director may, at any delegate’s request, up to two (2) additional speakers to 

make a thirty-second (30) comment, each, on the specific content of the 

speech.  

 

Rule No. 13:  Speeches 

 

13.1. No delegate may speak without having previously being recognized by the 

Director.  

 



13.2. The Director may call a speaker to order if his or her speech is not relevant 

to the subject under discussion, or may be offensive to other delegates, 

committee members or staff of the Conference.  

 

13.3. Delegates who are absent when recognized by the Director will 

automatically lose their time, and debate will continue.   

 

Rule No. 14:  Right of Reply 

 

A delegate who has been personally attacked and/or offended by another 

delegate may request a Right of Reply. The Reply, if granted, will take the form 

of a thirty-second (30) speech. The Moderator’s decision whether to grant the 

Right of Reply cannot be appealed, and a delegate granted a Right of Reply 

will not address the committee until requested to do so by the Moderator. 

 

SECTION IV:  Rules governing Points 

 

Rule No. 15:  Point of Order 

 

At any point of the debate, a delegate may rise a Point of Order to indicate the 

Director the occurrence of an improper parliamentary procedure. It will be 

immediately decided by the Director in accordance with these Rules of 

Procedure.  

 

The rising of a Point of Order cannot interrupt a speaker.  

 

Rule No. 16:  Point of Personal Privilege 

 

At any point of the debate, a delegate who experiences personal discomfort 

which limits or impairs his or her ability to participate in the debate, he or she may 

rise a Point of Personal Privilege. The situation must be addressed by the Director 

as soon as possible.  

 

The rising of a Point of Personal Privilege cannot interrupt a speaker.  

 

Rule No. 17:  Point of Parliamentary Inquiry 

 

At any point of the debate, a delegate may rise a Point of Parliamentary Inquiry 

when he or she unclear about a specific aspect of the Rules of Procedure. This 

point is usually phrased as a question, and it must be answered immediately by 

the Director.  

 

The rising of a Point of Parliamentary Inquiry cannot interrupt a speaker. 

Furthermore, if the delegate has a substantive question, he or she should not rise 

this point, but should approach the committee staff to address it.  

 

SECTION IV:  Rules governing Documents  

 

Rule No. 18:  Working Papers 

 

18.1. The Working Paper is a document that compiles and formalizes the ideas of 



the delegates on how to best address the agenda. They do not have a specific 

format.  

 

18.2. Working Papers require the approval of the Director to be distributed and 

will assign them a number. Once this happens, no specific motion to introduce 

them is require, so delegates may refer to it by its designated number.  

 

Rule No. 19:  Draft Resolutions 

 

19.1. A Draft Resolution is a written document, following the designated format. 

It must include a number of signatory countries, to be determined by the Director. 

The signatories are delegates who wish to discuss the content of the draft 

resolution but have no further obligation with it.  

 

Delegates may be signatories on more than one resolution.  

 

19.2. Draft Resolutions require the approval of the chair, who will assign them a 

number. Then, delegates are required to present a motion to introduce them. A 

procedural vote is taken to determine whether a resolution shall be introduced. 

It requires a simple majority to be approved.  

 

Rule No. 20:  Amendments 

 

20.1. Delegates may amend any resolution on the floor after it has been 

introduced. The Director will set a minimum number of signatories required for an 

amendment to be considered, which will be communicated to delegates 

following the introduction of resolutions.  

 

20.2. Amendments follow a specific format and can only add new clauses, 

eliminate existing clauses, or modify them.  

 

20.3. The procedure for amendments is as follows: 

● Each amendment must be introduced by a motion to introduce an 

amendment. This requires a simple majority to pass and is a procedural 

vote.  

● If the motion to introduce the amendment passes, then the chair will draw 

an alternating list of for and against speakers. The delegate who made 

the motion may to introduce may speak as the first for speaker at the 

Moderator’s discretion. A motion to close debate will be in order after at 

least 1 for and against speaker.  

● When debate is closed on the amendment(s), the committee will move 

to an immediate vote. Votes on amendments are substantive votes and 

require a simple majority to pass. 

 

Rule No. 21:  Specialized Agencies 

 

The Specialized Agencies’ Committees will require documents different from the 

Working Paper and the Draft Resolutions. Each of these documents will be 

explained thoroughly in the Study Guides for each committee.  

 

SECTION V:  Rules governing Voting 



 

Rule No. 22:  Procedural and Substantive Voting 

 

22.1. All voting is considered procedural with the exception of voting on draft 

resolutions and amendments. Delegates must vote on all procedural motions, 

and no abstentions are allowed. A motion that requires a simple majority needs 

more affirmative than negative votes to pass. A motion that requires two-thirds 

to pass requires exactly or more than two-thirds of the votes to be affirmative. If 

there are an insufficient number of speakers for/against a motion, the motion will 

automatically fail/ pass. 

 

22.2. The only substantive voting will be voting on draft resolutions and 

amendments. Each country will have one vote, that may be casted as “Yes,” 

“No,” or “Abstain.” Members who abstain from voting are considered as not 

voting. All matters will be voted upon using placards by default, except if a 

motion for a special vote is accepted. 

 

Rule No. 23:  Division of the Question 

 

23.1. After the debate on a topic has been closed, delegates must move to the 

voting procedure and are allowed to present motions for a vote to divide the 

question. Through this motion, delegates may vote certain clauses of a resolution 

separately, so that only the clauses that are passed become part of the final 

resolution.  

 

23.2. Only operative clauses may be submitted to this form of voting. 

Preambulatory clauses cannot be removed by division of the question.  

 

23.3. The procedure to carry out this form of voting is as follows: 

● The motion can be debated to the extent of at most two speakers for and 

two against, to be followed by an immediate procedural vote on that 

motion. 

● If the motion receives the simple majority required to pass, the Moderator 

will take motions on how to divide the question and prioritize them from 

most severe to least severe. 

● The committee will then vote on the motions in the order set by the 

Moderator. If no division passes, the resolution remains intact. Once a 

division, requiring a simple majority, has been passed, the resolution will be 

divided accordingly, and a separate substantive vote will be taken on 

each divided part to determine whether or not it is included in the final 

draft. If all of the operative parts of the substantive proposal are rejected, 

the draft resolution will be considered to have been rejected as a whole. 

● Parts of the draft resolution that are subsequently passed will be 

recombined into a final document. The final document will be put to a 

substantive vote as a whole, requiring a simple majority of those voting 

“yes” to pass. 

 

Rule No. 24:  Reordering Draft Resolutions 

 

24.1. After the debate on a topic has been closed, delegates must move to the 

voting procedure and are allowed to present motions for a vote to reorder draft 



resolutions. The delegate who rises this motion will indicate the desired order of 

the draft resolutions. There will not be debate on this motion, and it will require 

simple majority to be approve.  

 

24.2. If several delegates present a motion to reorder draft resolutions, they will 

be voted following the order in which they were presented.  

 

Rule No. 25:  Roll Call Voting 

 

25.1. After the debate on a topic has been closed, delegates must move to the 

voting procedure and are allowed to present motions for a vote through roll call. 

This motion only requires one third of the committee to be approved.  

 

25.2. The procedure is as follows:  

● The Director will call countries in alphabetical order. 

● In the first sequence, delegates may vote “Yes,” “No,” “Abstain,” or 

“Pass.” A delegate may request the right to explain his/her vote only when 

the delegate is voting against the policy of his/her country; such a vote is 

termed “with Rights.” The delegate may only explain an affirmative or 

negative vote, not an abstention from voting. 

● A delegate who passes during the first sequence of the roll call must vote 

either “Yes” or “No” during the second sequence. The same delegate 

may not request the right to explain his/her vote. Delegates may not 

change their vote once it has been casted.  

● All delegates who had requested the right of explanation will be granted 

time to explain their votes, not to exceed thirty (30) seconds. 

● The Director will then announce the outcome of the vote. 

 

SECTION VI:  Rules governing Precedence 

 

Rule No. 26:  Order of Precedence during Debate 

 

Motions will be considered in the following order of precedence: 

26.1. Point of Personal Privilege. 

26.2. Point of Order. 

26.3. Point of Parliamentary Inquiry. 

26.4. Adjournment of the Meeting. 

26.5. Suspension of the Meeting. 

26.6. Unmoderated Caucus. 

26.7. Moderated Caucus. 

26.8. Motion to Change Speaking Time. 

26.9. Introduction of a Draft Resolution. 

26.10. Introduction of an Amendment. 

26.11. Postponement of Debate. 

26.12. Resumption of Debate. 

26.13. Closure of Debate. 

 

Rule No. 27:  Order of Precedence during Voting 

 

At the start of final voting procedure, only the following points and motions are 

in order, in the following order of precedence:  



27.1. Point of Personal Privilege. 

27.2. Point of Order. 

27.3. Point of Parliamentary Inquiry. 

27.4. Reordering Draft Resolutions. 

27.5. Division of the Question. 

27.6. Motion for a Roll Call Vote. 

 

 

 

 

 

  



Virtual Procedure 

 

As the whole conference is set to take place virtually, we have come up with the 

following special rules and procedure: 

 

I. Virtual Platform: 

 

For CarMUN 2020 we will be using “WebEx” as the platform in which opening and 

closing ceremony as well as all the committees will take place. We highly 

encourage delegates to get used to the platform with anticipation, as it will 

make debate go much easier. WebEx Meetings is Cisco's cloud-based web and 

video conferencing service that enables global and virtual teams to collaborate 

on mobile devices and standards-based video systems in real time. WebEx 

Meetings includes features such as screen sharing, meeting recording, 

customizable layouts, and meeting broadcasting.1 

 

II. Cameras and Microphones: 

 

During committee sessions, it is always mandatory for all participants (both 

delegates and Faculty Advisors) to have their cameras turned on. A committee 

director or other staff member shall pause the debate to ask for a delegate to 

turn on their camera. Microphones shall be on only when delegates are up to 

speak in a motion (moderated caucus, consultation of the hall, among others) 

or to present a motion. Participants that do not follow these instructions will be 

sanctioned. 

 

The only moment when cameras and microphones are due to be turned off is 

during the opening and closing ceremony. 

 

III. Flow of Debate: 

 

Since the conference will be held virtually, it is possible that the flow of the 

debate might be affected. Directors will try to keep up the rhythm as much as 

they can, but most importantly we ask the delegates to do the same, as in the 

end they are the ones that decide the tempo the committee will follow. 

 

It is possible that in some moment, either the director or other staff member will 

have to pause momentaneous the debate to say an important announcement. 

When this happens, we will try to make the interruptions as brief as possible to 

keep the debate flowing.  

 

IV. Delegates Meeting: 

 

On Friday after the Opening Ceremony delegates will be invited to go to their 

committees and engage conversation with the other participants and the board 

of directors. This meeting is not mandatory, but we really encourage delegates 

 
1 TechTarget. (2020). What is Cisco WebEx? Search Unified Communications. Retrieved 3 

September 2020, from https://searchunifiedcommunications.techtarget.com/definition/Cisco-
Webex#:~:text=Webex%20Meetings%20is%20Cisco's%20cloud,customizable%20layouts%20a
nd%20meeting%20broadcasting. 

https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fsearchunifiedcommunications.techtarget.com%2Fdefinition%2FCisco-Webex%23%3A~%3Atext%3DWebex%2520Meetings%2520is%2520Cisco%27s%2520cloud%2Ccustomizable%2520layouts%2520and%2520meeting%2520broadcasting
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fsearchunifiedcommunications.techtarget.com%2Fdefinition%2FCisco-Webex%23%3A~%3Atext%3DWebex%2520Meetings%2520is%2520Cisco%27s%2520cloud%2Ccustomizable%2520layouts%2520and%2520meeting%2520broadcasting
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fsearchunifiedcommunications.techtarget.com%2Fdefinition%2FCisco-Webex%23%3A~%3Atext%3DWebex%2520Meetings%2520is%2520Cisco%27s%2520cloud%2Ccustomizable%2520layouts%2520and%2520meeting%2520broadcasting


to participate in them, as it would work as a lobbying opportunity for delegates 

and this will help debate to go much smoother for the rest of the conference. 

 

V. Name Tags: 

 

All delegates MUST indicate their name and country they always represent on 

their committees. We encourage delegates to just use the non-official name of 

their countries as it will be easier for the directors to recognize them. (Ex: United 

States - Ignacio Ponce). Delegates that do not follow such indications will not be 

able to participate in the debate. 

 

Faculty Advisors are also required to indicate their names and the delegation 

they belong to (Ex: Faculty Advisor Carmelitas - Alberto Varela).  

 

VI. Delegates Participation: 

 

The ways in which delegates will participate in CarMUN 2020 will be through the 

option of raising their hands on the “WebEx” platform. Directors will verbally ask 

for points or motions and the delegates shall raise their hands if they have any. 

When the directors call for the delegate to say his/her motion or point, then the 

delegate shall turn on his microphone and speak. 

 

Delegates will vote for the motions by raising their hands. 

 

After a motion has enough votes to pass, the directors will verbally ask for 

delegates that wish to participate on it. Delegates will then raise their hands if 

they wish to do so. 

 

Example: The (S) at the end of each sentence means that the director or the 

delegate would say this. The (R) next to a name means that the director or the 

delegate would raise its hand. 

 

Ignacio Ponce - Director: Any points or motions on the floor? (S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R) 

 

(The directors will then choose who gets to say their motion under their discretion, 

just like in a normal conference. The process of raising a hand would be the equal 

of raising the placard in a face-to-face MUN.) 

 

Ignacio Ponce - Director: Yes Mexico? (S) 

 

Delegate 2 - Mexico: The delegation of Mexico would like to raise a motion for a 

moderated caucus of 10 minutes, 1 minute per speaker on the topic of “Drug 

Addiction in Teenagers”. (S) 

 

(The directors may call as many delegates to present a motion as they wish) 



 

Ignacio Ponce - Director: France (S) 

 

Delegate 1 - France: France would like to propose a moderated caucus of 15 

minutes on the topic of “Medicinal Drugs” (S) 

 

Ignacio Ponce - Director: Now we will proceed to vote for the motions. All the 

ones in favor of the moderated caucus proposed by France, please raise your 

hand (S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R) 

 

(In this example, France’s motion has enough votes to pass, so then the director 

will ask for delegates that wish to speak on such motion.) 

 

Ignacio Ponce - Director: All those wishing to speak, please raise your hands. (S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R) 

 

(Then, the delegates that are called will be added to the speakers list. Delegates 

will then turn on their microphones if it is their turn to speak. Once they finish, they 

shall turn it off.) 

 

VII. Negotiation: 

 

Negotiation will also be different for a virtual conference. As evaluating this skill 

will be harder for directors, we have decided to implement the following 

measures: 

 

● WhatsApp: 
o For CarMUN 2020, at least one director or assistant director must be 

included in the WhatsApp group of the bloc. They will not intervene 

in the decisions the bloc makes and will act just as an observer.  
o The only time when delegates can engage with the directors via 

WhatsApp is DURING AN UNMODERATED CAUCUS. It is strictly 

prohibited to communicate via WhatsApp with a committee 

director during breaks and when session is over. Exceptions for this 

rule are explained later. 
o Delegates are supposed to ask relevant questions to their 

committee directors and language must be completely formal 

when doing so. A delegate that either communicates for irrelevant 

matters or uses informal language when referring to their directors 

will be immediately disqualified.  



o Up to three delegates you can have conversations between them 

without the presence of a member of the board of directors. 
 

● Unmoderated Caucuses: 
o For unmoderated caucuses, delegates must have a separate 

meeting where they could have a more active discussion with their 

block. It would be necessary to allow at least one member of the 

dais in the meeting for him/her to listen to the negotiation and 

answer doubts, just like in a normal conference. Delegates can 

come up with different creative ways in which they can manage 

the unmoderated caucuses if a director or assistant director is 

present during the discussion.  
 

● Notes and Pagers: 
o For obvious reasons, there will not be any pagers in any committee. 

In case a delegate wishes to “send a note” to another, he/she will 

be able to do it via the “WebEx” chat. As it is explained on the 

“Conference Information & Terms and Conditions” document, the 

only electronic device that can be used during session is the one 

the delegate is using to connect to his/her committee, which 

means that it is not possible to engage a conversation with another 

delegate via WhatsApp by any meanwhile in session. Directors 

may also decide to not answer a message they receive in case 

they consider it to be irrelevant or informal/disrespectful. 
 

VIII. Working Papers and Draft Resolutions: 

 

All Google Docs documents where delegates work on their Working Papers and 

Draft Resolutions MUST be shared to the directors. Any submitted document of 

this kind that has not been shared previously with the dais will not be accepted.  

 

Overnight drafting will not be allowed, and directors will establish an hour after 

which the documents cannot be modified in any way. One hour before the first 

session of the following day begins, such restriction will be lifted. (Ex. If the director 

says that after 9:00 pm no modification can be made and the first session of the 

following day begins at 8:00 am, between 9:00 pm and 7:00 am no delegate can 

modify the document). 

 

IX. Communication: 

 

In case of any inconvenience, delegates can communicate with their directors 

via the chat of their committees during session. It is completely prohibited to 

communicate via WhatsApp with any director unless it is during an unmoderated 

caucus. If any delegate does so, he/she will be sanctioned. A delegate must limit 

his/her exchange with the director to be only during committee session. 

 

If a delegate wishes to communicate with his director after session is over, he/she 

should only do it via mail or wait until next session. 

 

Only in the case of a major inconvenience delegates could contact their 

committee directors via WhatsApp. They should tell their directors as well as their 



head faculty advisors of the problem they have. The advisor could then contact 

any of the following numbers to solve the issue. 

 

● +51 995 249 473 (Mr. Alberto Varela - Head Faculty Advisor) 
● +51 985 248 370 (Mrs. Eilin Noriega - Faculty Advisor) 

 

Bear in mind that it is possible that many people try to reach out the same person 

at the same time and that it will take more time to answer your message to solve 

your problem. 

 

All communications with any staff member must always be formal. This applies 

both for delegates and for Faculty Advisors. Sanctions will be applied if a 

participant is disrespectful in any way to a staff member. 

 

If a delegate is found referring to their directors for irrelevant matters or in an 

informal and/or disrespectful language, he/she will be immediately disqualified. 

In case this happens after the conference is over, the entire delegates’ 

delegation will not be allowed to participate in our next year’s conference 

(CarMUN 2021). In particular situations these sanctions could be subject to 

change depending on the severity of the action; the penalty applied will be 

determined by the Secretariat and CarMUN’s team of advisors. 

 

 

  



Blog Posts 

 

In this year’s conference, we will replace position papers for blog posts. Through 

this system, delegates will receive one question per week, starting three weeks 

before CarMUN.  

 

The questions must be answered before the deadline, delegates will have the 

opportunity not only to answer the question, but to comment other delegates 

responses. 

 

In this section, we will explain everything you need to know about them.   

 

I. Deadlines: 

 

The deadlines for this speech are as follow:  

 

1. Blog Post 1: From Friday October 2nd to Thursday October 8th 11:59pm. 
 

2. Blog Post 2: From Friday October 9th to Thursday October 15th 11:59pm. 
 

3. Blog Post 3: From Friday October 16th to Wednesday October 21st 

11:59pm.  
 

II. Access to the Blog: 

 

In your Study Guide, you will find the link to your Committee Blog. We have 

chosen Blogger as the platform, so you will be redirected to the landing page, 

and you will have to follow these procedures.   

 

1. Make sure you change your name to match your country:  

 

Step 1:  

 

 
 

You will find a landing page like this 

Click this icon 



 

 

Step 2: 

  

 
 

 

Step 3:  

 

 
 

 

Step 4:  

 

 

Click this icon 

 

Click this 

icon 

Click here to change your name 

to: Country – Delegate’s Name 

We recommend you change the 

picture to display your country flag or 

character 



 

Step 5: 

 

 
 

 

2. To answer the questions and comment, you must follow this procedure:  

  

Step 1:  

 

 
 

 

 

 

 

 

 

 

 

Click here to save 

your new name 

You will find a landing page like this 

Click this 

icon 



Step 2:  

 

 
 

 

Step 3:  

 

 
 

 

Step 4:  

 

 

Click here and write your 

answer to the question 

Click this icon 

Click here and write your 

comment 



 

III. Answers:  
 

Once delegates access the Committee Blog, they will see a publication from the 

Chairs, corresponding to the question for each week. You must answer this 

question only once, without the possibility of adding clarifying comments, using 

100 and 150 words. 

 

You can answer the question using the following structure:  

1. Position of the country or character on the question. 

2. Proposed solution (Plan).  

3. If necessary, bibliography in APA format.  

 

To clarify this, we strongly suggest that you review the examples we include in the 

final section of this Handbook.  

 

In case any difficulties arise when sending your answer, which include but are 

not limited to: internet cuts, power outages, computer technical failure, etc., you 

must write an email to your Directors (send it to the committee email you will find 

in the Study Guide), letting them know of the inconvenience you had and 

attaching a screenshot as proof. 

 

IV. Comments on the Answers: 

 

After delegates have answered the question, you will have the opportunity to 

comment on at least one (1) answer, and on a maximum of two (2). The length 

of these comments must be between 50 to 100 words.  

 

We strongly recommend you follow this structure:  

1. Greetings to the delegate whose answer you will be commenting.  

2. Points in common with the policy of the country to which the comment 

is made. 

3. Points of divergence with the plan or plans proposed by the delegate to 

whom the answer will be commented.  

4. Invitation to Negotiation during the committee.  

5. If necessary, bibliography in APA format.  

 

We cannot emphasize enough how important is the fourth point of the structure. 

We encourage you to see Blog Posts as a negotiation tool, especially the 

comments. They will help you map the delegates you can possibly form blocs 

with and set the foundations for future negotiations in the committee. Hence, we 

ask you to be strategic and follow your country or character’s policy, that is, 

comment only the answers of those delegates with whom you can possibly work 

in the committee.  

 

There are some rules you must follow when writing your comment, so please 

carefully read these points and keep them in mind:  

• There can only be two (2) comments per response, as maximum. If a 

delegate wishes to comment on the response of another, and it already 

has two comments, the delegate must refrain from doing so. It is the 



responsibility of the delegate to be careful and attentive to the daily 

updates in the Blog. 

• If there is a third comment to an answer, the director will delete it or ask 

the delegate who posted, to do so.  

• All comments must follow the common MUN rules, and the Rules of 

Procedure (page 13, specifically Rule No. 3), where it is specified that the 

delegates must be diplomatic, use appropriate language, among others. 

If not, the delegate will be automatically disqualified, and he/she and 

his/her faculty advisor will be notified.  

• Delegates cannot reply to any comment made on their answer. In other 

words, comments on the comments are forbidden.  

 

 

 

  



Examples 

 

I. Example of a Blog Post: 

 

Question: 

Dear delegates, thank you for participating in the sixth edition of CarMun and 

the OAS committee. We would like to know about the measures taken by your 

countries to slow down the advance of COVID-19. 

 

Answers: 

 

PERU: The Republic of Peru is overly concerned about the exponential 

increase in the COVID-19 contagion curve. We already know that the 

main sources of contagion are markets and public transportation. 

However, it is not possible to take specific measures, because we do not 

know which are the main affected areas. For this reason, we want to 

implement our plan CERCO, which implies declaring focused quarantines, 

so that the medical staff of the ministry can carry out tests and thus detect 

the sources of contagion faster. We know that this plan requires the 

massification of tests, for the above we also propose the plan TESTS FOR 

ALL, where we will intensify the purchase of rapid and molecular tests from 

pharmaceutical laboratories through the direct adjudication formula, 

approved by the UNOPS Procurement Manual. 

 

Bibliography:  

1. Procurement Group. (2019). Procurement Manual (Publication). UNOPS. 

Retrieved on September 9th, 2020, from https://content.unops.org/service-

Line-Documents/Procurement/UNOPS-Procurement-Manual-

2019_EN.pdf.  

 

 

Commentaries: 

 

COLOMBIA: Esteemed delegate of Peru, Colombia faces a similar 

situation to yours. Bogotá has become the main source of 

infections in our country, and targeted quarantines have been 

particularly important to control the outbreaks, but we believe that 

medical personnel should also be protected by police and military 

personnel. We would love to talk to you during the committee to 

know a little more about your plan and reach a mutual agreement 

so that we can work together.  

https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-2019_EN.pdf
https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-2019_EN.pdf
https://content.unops.org/service-Line-Documents/Procurement/UNOPS-Procurement-Manual-2019_EN.pdf

