
 

  



VIRTUAL PLATFORM: 

 

For CarMUN 2020 we will be using “WebEx” as the platform in which opening 

and closing ceremony as well as all the committees will take place. We highly 

encourage delegates to get used to the platform with anticipation, as it will 

make debate go much easier. Later on, we will explain more regarding the 

platform. 

 

 

CAMERAS AND MICROPHONES: 

 

During committee sessions, it is mandatory for all participants (both delegates 

and Faculty Advisors) to have their cameras turned on at all times. A 

committee director or other staff member shall pause the debate to ask for a 

delegate to turn on their camera. Microphones shall be on only when 

delegates are up to speak in a motion (moderated caucus, consultation of the 

hall, among others) or to present a motion. Participants that do not follow these 

instructions will be sanctioned. 

 

The only moment when cameras and microphones are due to be turned off is 

during the opening and closing ceremony. 

 

 

LANGUAGE: 

 

Delegates must always speak and refer to their directors in either English or 

Spanish (depending on the committee) for however long each committee 

session is. When communicating with the directors and with other delegates 

language must be formal at all times. 

 

 

FLOW OF DEBATE: 

 

Due to the fact that the conference will be held virtually, it is possible that the 

flow of the debate might be affected. Directors will try to keep up the rhythm 

as much as they can, but most importantly we ask the delegates to do the 

same, as in the end they are the ones that decide the tempo the committee 

will follow. 

 

It is possible that in some moment, either the director or other staff member will 

have to pause the debate to say an important announcement. When this 



happens, we will try to make the interruptions as brief as possible to keep the 

debate flowing.  

 

 

DELEGATES MEETING: 

 

On Friday after the Opening Ceremony delegates will be invited to go to their 

committees and engage conversation with the other participants and the 

board of directors. This meeting is not mandatory but we really encourage 

delegates to participate in them, as it would work as a lobbying opportunity for 

delegates and this will help debate to go much smoother for the rest of the 

conference. 

 

 

NAME TAGS: 

 

All delegates MUST indicate their name and country they represent on their 

committees at all times. We encourage delegates to just use the non-official 

name of their countries as it will be easier for the directors to recognize them. 

(Ex: United States - Ignacio Ponce). Delegates that do not follow such 

indications will not be able to participate in the debate. 

 

Faculty Advisors are also required to indicate their names and the delegation 

they belong to (Ex: Faculty Advisor Carmelitas - Alberto Varela).  

 

 

DELEGATES PARTICIPATION: 

 

The ways in which delegates will participate in CarMUN 2020 will be through 

the option of raising their hands on the “WebEx” platform. Directors will verbally 

ask for points or motions and the delegates shall raise their hands if they have 

any. When the directors call for the delegate to say his/her motion or point, 

then the delegate shall turn on his microphone and speak. 

 

Delegates will vote for motions by raising their hands. 

 

After a motion has enough votes to pass, the directors will verbally ask for 

delegates that wish to participate on it. Delegates will then raise their hands if 

they wish to do so. 

 

 



Example: The (S) at the end of each sentence means that the director or the 

delegate would say this. The (R) next to a name means that the director or the 

delegate would raise its hand.  

 

Committee Director: Any points or motions on the floor? (S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R) 

 

(The directors will then choose who gets to say their motion under their 

discretion, just like in a normal conference. The process of raising a hand would 

be the equal of raising the placard in a face-to-face MUN.) 

 

Committee Director: Yes Mexico? (S) 

 

Delegate 2 - Mexico: The delegation of Mexico would like to raise a motion for 

a moderated caucus of 10 minutes, 1 minute per speaker on the topic of “Drug 

Addiction in Teenagers”. (S) 

 

(The directors may call as many delegates to present a motion as they wish) 

 

Committee Director: France (S) 

 

Delegate 1 - France: France would like to propose a moderated caucus of 15 

minutes on the topic of “Medicinal Drugs” (S) 

 

Committee Director: Now we will proceed to vote for the motions. All the ones 

in favor of the moderated caucus proposed by France, please raise your hand 

(S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R) 

 

(In this example, France’s motion has enough votes to pass, so then the 

director will ask for delegates that wish to speak on such motion.) 



Committee Director: All those wishing to speak, please raise your hands. (S) 

 

Delegate 1 - France: (R) 

 

Delegate 2 - Mexico: (R) 

 

Delegate 3 - Egypt: (R)  

 

(Then, the delegates that are called will be added to the speakers list. 

Delegates will then turn on their microphones if it is their turn to speak. Once 

they finish, they shall turn it off.) 

 

 

NEGOTIATION: 

 

Negotiation will also be different for a virtual conference. As evaluating this skill 

will be harder for directors, we have decided to implement the following 

measures: 

 

● WhatsApp: 

○ For CarMUN 2020, at least one director or assistant director must 

be included in the WhatsApp group of the bloc. They will not 

intervene in the decisions the bloc makes and will act just as an 

observer.  

○ The only time when delegates can engage with the directors via 

WhatsApp is DURING AN UNMODERATED CAUCUS. It is strictly 

prohibited to communicate via WhatsApp with a committee 

director during breaks and when session is over. Exceptions for this 

rule are explained later. 

○ Delegates are supposed to ask relevant questions to their 

committee directors and language has to be completely formal 

when doing so. A delegate that either communicates for 

irrelevant matters or uses informal language when referring to their 

directors will be immediately disqualified. 

○ Up to three delegates you can have conversations between them 

without the presence of a member of the board of directors. 

 

● Unmoderated Caucuses: 

○ For unmoderated caucuses, delegates must have a separate 

meeting where they could have a more active discussion with 

their block. It would be absolutely necessary to allow at least one 



member of the dais in the meeting for him/her to listen to the 

negotiation and answer doubts, just like in a normal conference. 

Delegates can come up with different creative ways in which they 

can manage the unmoderated caucuses as long as a director or 

assistant director is present during the discussion.  

 

● Notes and Pagers: 

○ For obvious reasons, there will not be any pagers in any 

committee. In case a delegate wishes to “send a note” to another, 

he/she will be able to do it via the “WebEx” chat. As it is explained 

on the “Conference Information & Terms and Conditions” 

document, the only electronic device that can be used during 

session is the one the delegate is using to connect to his/her 

committee, which means that it is not possible to engage a 

conversation with another delegate via WhatsApp by any 

meanwhile in session. Directors may also decide to not answer a 

message they receive in case they consider it to be irrelevant or 

informal/disrespectful. 

 

 

WORKING PAPERS AND DRAFT RESOLUTIONS: 

 

All Google Docs documents where delegates work on their Working Papers 

and Draft Resolutions MUST be shared to the directors. Any submitted 

document of this kind that has not been shared previously with the dais will not 

be accepted.  

 

Overnight drafting will not be allowed and directors will establish an hour after 

which the documents cannot be modified in any way. One hour before the 

first session of the following day begins, such restriction will be lifted. (Ex. If the 

director says that after 9:00 pm no modification can be made and the first 

session of the following day begins at 8:00 am, between 9:00 pm and 7:00 am 

no delegate can modify the document). 

 

 

COMMUNICATION: 

 

In case of any inconvenience, delegates can communicate with their 

directors via the chat of their committees during session. It is completely 

prohibited to communicate via WhatsApp with any director unless it is during 

an unmoderated caucus. If any delegate does so, he/she will be sanctioned. 



A delegate must limit his/her exchange with the director to be only during 

committee session. 

 

If a delegate wishes to communicate with his director after session is over, 

he/she should only do it via mail or wait until next session. 

 

Only in the case of a major inconvenience delegates could contact their 

committee directors via WhatsApp. They should tell their directors as well as 

their head faculty advisors of the problem they have. The advisor could then 

contact any of the following numbers to solve the issue. 

 

● +51 942 034 880 (Daniela Rubina - Co-Secretary General) 

● +51 948 273 505 (Franco Raffo - Co-Secretary General) 

● +51 995 249 473 (Mr. Alberto Varela - Head Faculty Advisor) 

● +51 985 248 370 (Mrs. Eilin Noriega - Faculty Advisor) 

● +51 989 444 404 (Ignacio Ponce – Advisor & Logistics and Operations 

Director) 

 

Bear in mind that it is possible that many people try to reach out the same 

person at the same time and that it will take more time to answer your message 

to solve your problem. 

 

All communications with any staff member must always be formal. This applies 

both for delegates and for Faculty Advisors. Sanctions will be applied if a 

participant is disrespectful in any way to a staff member. 

 

If a delegate is found referring to their directors for irrelevant matters or in an 

informal and/or disrespectful language, he/she will be immediately 

disqualified. In case this happens after the conference is over, the entire 

delegates’ delegation will not be allowed to participate in our next year’s 

conference (CarMUN 2021). In particular situations these sanctions could be 

subject to change depending on the severity of the action; the penalty 

applied will be determined by the Secretariat and CarMUN’s team of advisors. 

 

 

 

 

 

 

 


